
r- 

I 



y - 
? 



p 



j. 



I; 



i' 

t 



| 



f 










r : , : 



t 

f : 

i 

i 



r 

J, 

f 

i 

K 



DOCUMENT RESIDE 

ED 032 994 rc 003 752 

' System Analysis. Program Development, and Cost-Effectiveness Modeling of Indian Education for the Bureau 
of Indian Affairs. Volume V. Appendices. 

ABT Associate's. Inc-. Cambridge. Mass. 

Spons Agency -Bureau of Indian Affairs (Dept, of Interior). Washington. DC. 

Pub Date 169] \ 

Note* 25 lp. 

EDRS Price MF*$1.00 HC Not Available from EDRS. 

Descriptors -♦Bibliographic Citations. ♦Check Lists. Cost Effectiveness. Data Collection. Educational Games. 
♦Guides. Interviews. Program Costs. ^Program Descriptions. ♦Records (Forms) 

Identifiers- *Bureau of Indian Affairs 

Sample forms are presented for interview information obtained from teachers, 
administrators, students, guidance counselors, and dormitory staff personnel in 
Bureau of Indian Affairs schools, from parents of Indian students, and from 
community leaders. A classroom observation guide and checklists for dormitory and 
school facilities, curriculum and school services, and school atmosphere are included. 
Two educational planning games are presented which reflect teacher and student 
preferences and priorities. A section on program descriptions includes the problem 
which a program seeks to alleviate and the rationale for the program with specific 
information on pilot programs in operation. Management report forms, a 
cost-effectiveness model, and bibliographic citations are also included. Related 
documents are RC 003 749. RC 003 7$u. and RC 003 751. [Not available in hard copy 
due to marginal legibility of original document. (JH) 



•j 



i 




$ 

v 



\ 

| 




| 




i 






1 

\ 

l 

J 



A 



1 



r 

i 




c 



V 



j 










* r 




Ij 


. •• 


- 


. * * . V 




* 




) 


c 






. * 


'f • 

i 

?• • . 

*• 

t 

f 






j! 

i 

’ A 


0 

| ERIC 

■ 

* y j 






• ' . I 

A 











ftC.003752 










System Analysis, Program Development, 
' And Cost-Effectiveness Modeling 
Of Indian Education 

For the Bureau of Indian Affairs 



VOLUME V 
APPENDICES 



U.S. DEPARTMENT OF HEALTH. EDUCATION & WELFARE 
OFFICE OF EDUCATION 



THIS DOCUMENT HAS BEEN REPRODUCED EXACTLY AS RECEIVED FROM THE 
PERSON OR ORGANIZATION ORIGINATING IT. POINTS OF VIEW OR OPINIONS 
STATED DO NOT NECESSARILY REPRESENT OFFICIAL OFFICE OF EDUCATION 
POSITION OR POLICY. 



Prepared for: 

Mr. Charles Zellers 
Assistant Commissioner 
for Education 
Bureau of Indian Affairs 
Department of the Interior 
Washington, D. C. 20240 



A B T ASSOCIATES 
5 5 Wheeler Street 
Cambridge, Mass. 
02138 



INC. 



- o 
ERIC 



TABLE OF CONTENTS 



APPENDIX A: I nterview Guides, Observation Guides 

and E DP LAN Game 1 



School Principal/Superintendent Information Guide .... 2 

Teacher Interview Information Guide 7 

Student Interview 12 

Guidance Counselor Interview Guide 14 

Interview Guide for Dorm Personnel 18 

Parent Interview Guide 21 

Community Leader Interview Guide 24 

Classroom Observation Guide 30 

Dormitory Checklist 32 

School Facilities Checklist 34 

General Atmosphere of School e 41 

School Planning Exercise 43 

Ideal School Game 46 

t 

APPENDIX B: Program Descriptions 49 



APPENDIX C: Monthly and Quarterly Education Division 

Management Reports - . . . . 206 



APPENDIX D: Instructions for Model Use for Program Mix 

Cost-Effectiveness Model 216 



APPENDIX E: Bibliography . 235 



o 




APPENDIX A 



INTERVIEW GUIDES, OBSERVATION GUIDES 
AND EDPLAN GAME 



1. School Principal /Superintendent Information Guide 

2. Teacher Interview Information Guide 

t 

3. Student Interview 

4. Guidance Counselor Interview Guide 

5. Interview Guide for Dorm Personnel 

6. Parent Interview Guide 

7. Community Leader Interview Guide 

8. Classroom Observation Guide 

9. Dormitory Checklist 

10. School Facilities Checklist 

11. General Atmosphere- of School 

12. School Planning Exercise 



13. Ideal School Game 
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SCHOOL PRINCIPAL/SUPERINTENDENT INFORMATION GUIDE 



School 



Name 



To get from principal if possible: 



1. Syllabus 

2. Teacher Handbook 

3. Student Handbook 

4. Table of Organization of School System 

5. Table of Organization of School in relation to other agencies 

6. Number of high school grads /year for last five years 

7. Number of grads to college/year for last five years; number graduated 

or still there, 
i 8. Budget 

9. Sample pupil record card 



I. 



Personal Background 

1. Age 

2. Race; if Indian, what tribe 



Sex 



3. What part of the country were you raised in: rural 

urban 

• **•* local 

• 'V i 



4. What activities or programs do you participate in in the community? 



% 9 



5. Degrees held, from what school 

6. Work beyond highest degree held 



7. 

8 . 

9. 



Years principal 

Years principal of this school 



Years teaching experience prior to .becoming principal: 
BIA schools 



Other 



10. Have you had any specific courses, experiences, or guidance for 
teaching and working with Indians since you've been in BIA? 
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11. Do you plan to remain at this school? In Indian education? 
With minority groups? 



12. Do you plan to remain within BIA system? 

13. What do you consider the role of the BIA to be 



I. School Activities and Goals 



1. Time Budget: 

% of time during the week in 

following activities: Workday Evening Weekends 



Supervision 








Teaching 








Administration (paperwork) 


i 






Individual contact with students 








Group meetings -with students 








Individual contact with staff 








Group meetings with staff 








Contact with parents 








Contact with community 






4 


Travel 






♦ 


Personal 









2. Order the following by amount of time spent on them. What % of 
time on the first two? 

curriculum 

personnel 

reports 

budgeting 

materials purchasing, ordering 
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13. How often do you meet formally with staff? What ifl discussed? 
Are you satisfied' with frequency and results? 



Community 

1. Are there any current programs or activities involving local community.'' 



2. Are there plans for future' community programs; what constraints 
do you foresee? 

4 

4 



3. Is school used for any activities other than school-sponsored activities 
and programs? Describe them. 



4. Frequency of meetings with parents or community members; who initiates 
meetings; what's. .discussed and decided? Are you generally satisfied 
with these meetings? 






5. Is school area fenced off (literally or socially)? 

6. Housing provided teachers? Social or. spatial proximity to school or 

community? 

7. Local school politics related to school program. 



8. How are people informed about school; what kinds Of things does the 
school say formally about school to community? 









« 









School 

( % Wlio determines content of school curriculum? What is your role? 

(.' • .. 

i 

2. How are students assigned to ability groups or courses of study? 



3. How easy is it for student to move from one course of study or 
ability group to another? 



4. How would you describe relevance of current curriculum to your Indian 
students? •'’• * ' 



5. To what extent do you communicate with staff of other schools and for 
what purpose? 



6. How do Indian students compare with non -Indian students? 



7. Average hours per week all students spend in extracurricular 
activities after school; during school time: 

>/ 



8. Are. there faculty advisors; how are they assigned? 



9. Is there coordination between formal curriculum and extracurricular 
activities? Explain. 

I • * 

■ 

% 

| 

l 10. What encouragement is given students to participate? 



11. What kind of research is needed in Indian education? 
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TEACHER INTERVIEW INFORMATION GUIDE 



Name 



School 



Age 



Sex 



Marital Status 



Race: 



Indian 



White 



Black 



Tribe 

Subject taught 

- • 

Persona l Background • 

1. Raised in what part of the country 

2. What activities or programs do you participate in in the 

community ? _ — 

3. Degrees held, from what school 

i 

4. Major (s) in college 

5.. Teaching certificate: yes /no 

6. Teaching in field for which certified: yes^no 

7. Work beyond highest degree held 

8. Years teaching outside BIA 

< 

9. Years teaching in BIA , 

10. Years in non- teaching BIA jobs 

* 

11. Length of time teaching at this school 

12. Do you plan to continue teaching Indians? Or if unsure, do you plan 
to work with other minority groups? 

School-Related Activities and Attitudes 

1. What subjects taught? _______ 

2. Pros and cons of teaching at this school 



7 



TIME BUDGET 



Approximate % of time spent during 

average week on: Workday Evenings Weekends 



Teaching 








Preparation 








Administrative (paperwork) 








Individual contact with students 
(outside class) 




. . i 




Student activities 








Staff meetings 








Individual contact with staff 








Contact with parents 








Contact with community 




.. * 




Personal 


i 










3. What do you think are the most important things this school should do for 
students? 



4. What are the major problems in teaching Indian students? 



5. What teaching techniques are most effective with Indian students? 

•; 

6. If you have participated in pre-service or inservice training programs, 
how have they affected your techniques and materials? 



7. What would you change about training programs? 



8. What are the five most important characteristics for teachers of 
Indian students? 
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9 . 



Are there resources- -people, material., 
a more effective teacher if they were at 



authority- -that would make you 
your disposal; if so, describe. 



10. How is context of curriculum determined at this school? 



lli ;: Besides teaching basic subjects, is it also necessary to develop 

the personality and social skills of Indian students? If so, how do 
you accomplish this? 



f 



12. What class activities do your students enjoy most? 



13. What class activities do your students dislike most? 



14. Should the parents be more involved with the school either formally -- 
planning, advisory boards --or informally? 

15. For teachers at boarding schools: How often should students be allowed 
(1) to visit their families (2) to visit the community around the school? 



16. Do you find the area a comfortable one to live in: describe why or Why not 



Techniques and Equipment 

1. How satisfied are you with the books you use? Are they appropriate to j 

students level of ability? ! 

1 1 

, ' ■ * i 

2. What materials are used to supplement the text? | 

3. What materials are most effective with Indian students? 1 

. • . i 

% * ■ . x 

4. For math and English teachers: is there any coordination of instruction j 

in these skills with content of other courses? j 

* ■* « 
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6. How often does teaching staff meet? Altogether? By Department? 

What xs usually discussed at these meetings? What decisions taken? 



7. What are the best disciplinary procedures? 



8. Average time per week children sent to higher authority- -e. g. principal? 



9. Do you ever go on field trips or bring outside people in to clas 
resources. How often? How do students respond to this? 



s as 



10. If you had one extra working hour a day, how would 



you use it? 



H. If you had one less working hour a day, what subjects or activities 
would you drop first? 



12. What kind of research is needed in Indian Education? 



13. Are school officials responsive to teachers who might want to try 
innovations which might be helpful in teaching Indian kids? 



14. Describe your non-class contacts with students -- in the buildings 
around town; frequency and matters most often discussed. 



homes, 



0 
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15. Describe your best student. 



16. Describe your most problematic student. 



17. What subjects do students achieve best in? 



18. What subjects do students achieve most poorly in? 



Community 

1. What are the major reasons for students dropping out? 




1 



I 

t 



2. What kinds of encouragement or discouragement do students receive 
from their parents? Compare with non-Indian parents. 



3. 



Of those students who complete high school, what are their major 
reasons for leaving or remaining on the reservation? 







4. What are the most common job-hopes expressed by your students? 



5. How do students feel about the white community on the reservation? 



6. Do you have contacts with parents and other community people? 
What is the nature of these, contacts? What do you usually talk 
about? Who initiates them? 
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Name 



STUDENT INTERVIEW 
Age Sex 



Tribe 



School 



Grade 



Rank in Class 



How far away do you live? 
How big is your family? 



| | father 



Education 



How often do you see them? 

• # 

Occupation 



□ 


none 


□ 


| unemployed 




primary 




occasional work 




secondary 




steady work 



□ 

□ 



more 



don't know 



__ i 

I I mother 



none 



□ 

| | primary 

| | secondary 



□ 

□ 



more 



don't know 



brothers 

sisters 



older 

older 



younger 

younger 



Who do you live with? If different from above, why? Education? Occupation? 

Who would you like to be like in your family? Why? 

reservation rural urban 



Where do you want to live when you get out of school? 
off- reservation (unspecified) don't know 



What do you want to do when you get out of school? Where and from whom did you 
hear about it? 



Does school prepare you for this? If so, what courses or activities prepare you? 



Do you think you'll succeed? * 

How much school do you want? high school vocational college academic college 
graduate level 

What have you accomplished that helps your objectives? 
courses 

training 



personal qualities 
other 



What do you need most to prepare for what you want to be? 
courses (H.S.) 



vocational college (subjects) 

academic college (subjects) _ 
training __ 



personal qualities, 
other 
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What do you like most about school? 

<»ftnysPQ ■■— 

activitie s — 

students — 

routine — 

othe r 1 

What do you like least about school? 

courses 

regulations 

discipline _ : 

students 

t 

\ other — 

What would you change if you ran the school? Hours? Length of school year? 

Courses? (add new ones, stop others, make harder, easier) Facilities and equipment? 

Curriculum — * < 

Activitie s — 

Regulations 

Facilitie s — 

Othe r 

What kind of teachers do you like best? What kind are easiest to learn from? (Note: 
do not feed these words to kids except to clarify spontaneous remarks; use "other 
category in preference to shaky interpretation of kid's meaning. ) 

□ Cheerful (funny, nice, etc. ) 

| | Explanatory (one who makes you understand, explains clearly) 

FI Personal interest (cares about you) 

Empathetic (one who understands you problems, who you can talk to) 

___ Responsive (acts on kids' requests) 

~~| Knowledgeable (really knows what he's talking about) 

Taskmaster (one who makes you work, who doesn't let kids get away with stuff) 
Supportive (one who helps you, gives encouragement) 



Enthusiastic (one who makes it interesting, likes what he's doing) 
| | Fair (not one who gets on you for stuff you haven't done) 

| Other 

Who do you go to for advice? 



Do you ever have trouble learning things? What makes it hard? 

subject 

teacher — 

students — 

material — 

ability 

other 13 



o 

ERIC 



Li - ii . ~f. <. 






man 



Trtriz 










m 



m 



mam* 

-r-^ '■ ' **•*»■«* *”* “* 



GUIDANCE COUNSELOR INTERVIEW GUIDE 
Information, Goals, Etc. 



Background Description of Guidance Counselor 



1. Age 

2. Sex 



. '• • 



3. Race: Q Indian 0 White CD Black 

If Indian, what tribe, reservation: 

4. Marital status . 



5. Other activities (community or professional) currently involved with 



6. Raised in what part of the country: urban 

rural _ 
local 



7. Degrees held, from what schools 

8, 



Previous work experience 
years ‘in teaching 



years with Indians 



years in counseling 



Length of time at this school 



v r 



Job Description: Counseling Students 
Time Budget: 



Approximate % of time you spend on the 



$ 



€ 



4 



Individual counseling 


- 


rr.rr,&~ 




Group counseling 








Non- counseling contact with students 
(activities, etc.) 






| ..... . ... 


Administrative (paperwork) 








Supervision 








Meetings with staff. 


j 


i 

Individual contacts with staff 


• 




Contact with parents 








Contact with community 




i 

i 




Personal 




i 


Other 




j 



I 
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1. What do you think are* the moat important things this school should do 
for the students? 



2. What are the biggest obstacles to accomplishing this? 



3. How do you perceive your own role (disciplinarian, etc.)? 



4. Counselor- student ratio: 

5. % of students with whom you meet once or a few times ; 

frequently . 

6. Of those you see frequently, why do they come? 

Own initiative 

Teacher's initiative 

Counselor's initiative 

Other 

" " 

7. Is there also an informal or "open hours" time for meeting and do students 

use the opportunity? 



S. Age /sex breakdown of types and frequency of disciplinary problems: 

y f * 

offense frequency offender 



9. What are the major problems which the students seem to have? 



# 



I 



ft 
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10. HoW yyiany of these do you feel are the result of', 
Indian culture: 

reservation socio/ economic situation: 

type of school (boarding, day, size, etc. ) 

11. What do you discuss with Students (rank order): 

course selection 

emotional problems 

disciplinary problems 

post -graduation 

academic problems 






12. i . What type of information does guidance keep on each student? 



13. What kinds of follow-up work do you do on graduates? Suggest better 
methods for follow-up. 



14. What kinds of assistance does the school offer in helping kids find work 
after school, vacations, etc. ? 



15. Are there local programs which allow •’dropouts, young marrieds, pregnant 

students, etc. to continue their training? 

16. Can a girl return to school after having a kid? 

17. Are dropouts accepted back in school? 

18. During what month of pregnancy must a girl leave school? 

Job Description: Non- Counseling Time 

1. How often do you meet with teachers? Formally Informally 

Do the se meetings accomplish all you would like? 
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2. How often do you meet with parents or guardians? Formally _______ 

Informally . Do these'' meetings accomplish all you would like. 



3. How often do you meet with other guidance counselors? Formally — __ 
Informally . Do these meetings accomplish all you would like/ 



4. How often do you meet with dormitory staff? Formally Informally 

Do these meetings accomplish all you would like? 



5. How often do you meet with administration? Formally Informally 

Do these meetings accomplish all you would like? 



6. How often do you meet with physical health personnel (at school 

or agency)? Formally Informally . Do these meetings 

accomplish all you WQuld like? 



7. What do you do with extra hours /day? 



8. What kind of research is needed in Indian education? 







INTERVIEW GUIDE FOR DORM PERSONNEL 



Name School . 

Age Sex Marital Status 

Race: Indian White Black 

If Indian, what tribe? 

What part of the country were you raised in? rural urban 

local 

Education 

Degrees held, from what schools 

Experience 

1. How long have you been in this school? 

2. Years of previous dorm work with Indians 

3. Years of previous dorm work with non-Indians 

4. Any courses, experience, or guidance specifically Indian- relevant 

5. Do you intend to continue at this school? Working with Indians? 

Working with minority groups? Why? 

Job 

1. Time Budget - approximate % of time spent in each of the following activities in 
an average week. • 



individual counseling 


Workdav Evening 


Weekend 






t 

t 


group counseling 






• 


discipline 


1 






supervision 








administration (paperwork) 






•• 


meetings with staff 








individual contact with staff 








contact with parents 




• 




contact with community 








personal 








other 









2. What are the most important things the school should do for the kids? Obstacles. 

3. Compared to the classroom, how important is the dorm in educational development 
of students? in social and personal development? 

□ do rm mror 

| | dorm less 

| | same 
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Interview Guide for Dorm Personnel - 2 

I * 

4 . Are dorm factors or classroom factors more important in students' dropping out 

("I dorm more important 
| | classroom more important 

| | same 

5. Are there re sources --people, materials, authority- -that would make you more 
effective at yoar job if they were at your disposal? 

• \ 

6. Do teachers visit the dorm? How often? • 

7. Do they know* what they should about dorm life and what goes on in the dorm? 

6. Do you meet with teachers formally or informally to discuss individual students; 
what is usually discussed in these meetings/ do any decisions result; what kinds: 

O m eet □ formally 

ri don't meet Q informally 

* 

*> 

9* What are the usual kinds of infractions? Frequency, sex/age breakdown. 
Discipline for each? 



infraction 


frequency 


offender 


discipline 










• 


















« 
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• 




•• 



10. What unexpected problems did you find when you began working in Indian dorms? 

11. What do kids like most about the dorm? What do they like least? 

12. What aspects of dorm life do students adjust to most easily? least? 

13. How often do parents visit the dorm? 

14. Do you usually talk with parents when they come? Who initiates? What is usual 
discussed? Decisions? 

, i • 

« 

15. How do you feel about parental visits? 

16. What do you think the kids feel about parental visits 

19 
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Interview Guide for Dorm Personnel - 3 



17. What would you do with an extra hour every day? 

18. How often does the dorm staff meet? What is usually discussed at these meetings; 
what decisions taken? 



19. How often does the dorm staff meet with the guidance counselor? What is 
usually discussed at these meetings, decisions taken? Who initiates the meetings? 

t 

20. Are there any conflicts between dorm and school program; how are they resolved? 

21. How well do students from different tribes get along in dorms? 

i 

22. Are school officials responsive to dorm personnel who want to try innovations, 
which might enhance dorm life for the kids? 

23. What kinds of things do kids usually do around the dorm? 

24. How often should students be allowed to visit their families, visit the community 
around the school? (Hours/day, weekends, etc.) Why? 



( 

l 
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PARENT INTERVIEW GUIDE 



Name 



_Age 



Sex 



Tribe 



(W) 



Grade Achievement; (H) 

Type: Public Day (BIA) Brdg. (BIA)_ 



_School: On Res 



Off Res 



Mission 



Other 



Occupation: (H)_ 
Annual Salary 



JW). 



_Employer_ 



Age of Children: 



_Grade Achievement 



Family Relationship 

4 

1. How often do your children talk to you about school? What about? 



2. What does your child like about school? Dislike?- Why? 



3. Do you care if your child went to school? What do you do to make 
your child go to school? 



What language do you speak most,pften at home? Eng. 



Native Both 



51- How much education do you think your child needs? Why? 



Goals 



l.What kind of job would you like your child to have after he leaves school? 



2. What do you think your child's goals are (education, occupation, 
marriage, etc.)? 



3.What are you doing that will help your child reach his goals? 
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4. What type of school do you think is best for your child to attend in 

order to achieve his goals? Public A Day (BIA) Brdg (B1A) 

Mission Other Why? -1 



5. Where do you want your child to live when he is grown up? Off Res 
On Res Why? 



School Activities and Programs 

1. Do you have a local PTA? Do you attend? How Often? Degree 
of involvement? . What do you talk about? 



2. Do you visit the school by yourself? When? 

Why?- 

A 

3. Who do you see? 

What do you talk about? 



4. What would you change if you ran the school? 

a) Courses: add, stop others, make easier, harder - why? 



4b. Hours: length of time during. year - why? 
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4c. Facilities and equipment: gym, library, grounds, shop - why? 



5. Would you like your child to be taught how to speak and write 
the native langugage? Why? 



6. What types of teachers do you prefer? (sex, age, Ind. or non-Ind. ) 
Why? 



Community Activities 

1. Do you belong to any non- school organizations? 
Tribal Council Church Other 



2. How often do you meet? 

What do you talk about? 

3. Does the organization work with the school on education projects? 
How often? 

What kind? 



4. Does the school cooperate with the* /community on non- school 
activities? What activities? 

To what degree? 
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COMMUNITY LEADER INTERVIEW GUIDE 



% 



i 



I. Personal Background . 

Name 

Sex 



Age 



Tribe 



Type of work now doing 

Source of income if it can be found out discreetly: 



A. Education: 



: ;] 



1. 

2 . 



Years formal schooling 



Did you attend school on/ off reservation? 

BIA [ | Public | | Parochial | | 

Type 



3. College 



Major 






B t (If a formal leader of the community:) 
1. What position do you hold? 



2. What responsibilities does it entail? 



3. Is it an elected or an appointed position? 

4. Is it a paid position or volunteer? 

5. Is it part or full time? 



6. If part time what do you do rest of time? 
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Community Leader Interview Guide - 2 



C. Do you participate in many community-related activities? 



1. What activities? 

2. How often? 

i 

D. Have you always lived on a reservation? 

1. How long on this reservation? 

2. Where else have^ you lived and what were you doing 

there ? 

E. Children \ 

1. Are you also a "parent?" 

2. What is education history of kids? 



/ 



II. School and Education- Related Activities and Attitudes 
A. Visits to reservation schools 

1. Do you ever visit the - schools on the reservation? 
What ones? 



2. How often? 



For what purposes? 



| — | a. non- school related (movie, basketball game, etc, 
| | b. related to your children 
| | c. associated with school specifically 
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Community* Leader Interview Guide - 3 



3. During school session f^j vacation j ] evenings j | 

4. How far away are you from school; is distance a 

limiting factor on visits? 



5. Other reasons why you do not visit more often: 



B. Awareness of Activities 



1. What activities are sponsored by the school? 



2. Other activities which take place there: 



3. What other activities would you like to see sponsored? 



# 

fit 



Measure: unaware; aware but non-participating; participating 



C. 



Meetings related to school or education 

1. Do you attend meetings' of local group dealing with schools 

or education (tribal council, advisory board, etc. ) 

2. How often do you go to these meetings? 

3. Who else attends? 






4. What is usually discussed at these meetings? 
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Community Loader Interview Guide - 4 

* 

5. What other things would you like them to discuss? 

6. What kinds of decisions are usually made? 

4 

7. Do you ever serve on any committees, chair meetings, etc. ? 

8. Would you like to get together with other people in the 

community, to ‘talk about education or the schools? 

9. What kinds of things would you like to talk about with these 
people? 

t 

10. Would you like to get together with the school board or 

the officials at the school to help make decisions about 
the school? 

11. What kinds of things would you like to see the school board 

or school officials doing about the schools? Why? 

i 

12. Do you think they will ever do these things? Why /why not? 

* • 

13. Do you think you can say or do anything that will make 

them do the things you want them to do? Why/why not? 



/ 
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Community Leader Interview Guide r\5 

D . Attitude Towards Education . 

1. Would you like to change the ways the money the 
school now has is being spent? How? Why? 



2. If there were more money to be spent for the schools, 
how would you like to see it spent? Why? 



i 

l 

j 

: 

£ 






t 



3. 



Do you think the schools do a good job of preparing 
youngsters for living on the reservation? What are 
the things the school does that helps the kids most? 



f 

\ 



I 




4. What could the schools be doing to better prepare kids 

t 

for living on the reservation? 



5. Some youngsters want to move off the reservation. Do 
you think the schools do a good job of preparing these 
kids for living off the reservation? What things are 
they doing that are most helpful? 



7. What things could the school be doing to better prepare 
youngsters for living off the reservation? 
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Community Loader Interv iew Guido - C_ 

8. Do you think the schools should teach adults as v/ell 
as young people? Why/why not? 



9. If yes, what kinds of things could the schools do to 
be of help to adults ? 



10. Do you think the schools should try harder to get more 
kids in college or in jobs after high school? What 
kinds of things should they do? 



t 
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CLASSROOM OBSERVATION GUIDE 



School 



Grade 



Size of Group 
Teacher 



Subject 



Approximate ages of kids (range) 
Age Sex 



Atmosphere 

t 

1. Seating arrangement - describe briefly. ' Find out how kids choose or are assigned 
to their seats. * v 



Fixed desks 

Moveable individual desks 
Small group tables 
Other 



2. Layout of room - describe briefly or .draw picture over. 



3. Decor - describe briefly. Much decoration (student work, Indian stuff, plants, etc.)? 

$ 

if* 

4. Learning resources around room (aide, a-v stuff, non-textbooks, toys, pets, etc.) 

I 



5. General environment - describe briefly. Relaxed? light ? • colorful? etc. 
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% of talk time used by teacher [Rate high, medium, low] 

, . , , class /teacher agreement on teacher substantive knowledge 

kids ask questions direction and purpose 



DORMITORY CHECKLIST 



Number of kids in each dorm 

Number of dorm personnel in each dorm 

Age spectrum of kids in each dorm 

Number of kids per room Number of closets per kid 

Are kids allowed to hang pictures, etc. ? 

Number of dressers per kid Number of desks per room 

Number of chairs per room 
Lights provided? 

Overhead? Desk? 

Windows? 

Curtains provided? 

Furniture in rooms movable? Mirrors in rooms? 

Any other facilities each room provided with 

Can kids lock rooms? Any closet or lockers kids can lock? 

Are rooms inspected? How frequently? Who does it? 

What are they looking for and what happens when they find it? 

Number of kids per bathroom 

Lounge or recreational facilities in dorm 

Mixed sexes in lounges? 

Time opposite sex must leave public areas of dorm 

Restrictions on activities in lounges (can they dance, hold hands?) 

Time kids must be in dorm Time kids must be in room 

Lights out time 

32 
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Dormitory Checklist - 2 

Magazines or papers dorm subscribes to or receives regularly: 

TV? Controlled use? 

Record player? Controlled use? 

Record library in dorm? 

. . . i 

What records ? 

Who selects? 

Student laundry? In dorm, send out? 

Irons and ironing boards in dorm? 

Kitchen in dorm for student use? 

Refrigerator available to kids ? 

Sewing machines for girls? 

Candy, soda or food vending machines in dorm? Restrictions on use? 



Kids allowed outside unchaperoned at night? 

Dating? What possibilities exist for this (school dances, movies 
athletic events, etc.)? 

Kids allowed to date off campus? Do they? 

Any places boys and girls can be alone together? (Where do they go 
to kiss, and can they?) 

A* 

% 

Jobs and duties of pupils? 

Any form of pupil dorm organizations? 

Describe organization. 

Explain functions 
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SCHOOL FACILITIES CHECKLIST 
(Including School Services and Curriculum) 



Average number of instruction rooms per building 

Average number of improvised or makeshift instruction 
rooms per building 

Percent of students in school plants of specified age: 
Less than 20 years 
20-39 years 
40 years or more 

Average number of pupils per: 
instruction room 
Teacher 

Average total enrollment in school 

t 

Library Services 

Public library with at least 5, 000 books in walking 
distance of school 

School has a centralized school library 

Number of librarians serving school library: 

None 

1 part time 
1 or more full time 

School has at least 3 sound -equipped movie projectors 

Average number of volumes in school library 

Average number of volumes in school library per pupil 

Textbooks 

School has free textbooks 

School has sufficient number of textbooks 

Age of the school's textbooks: 

No texts furnished 
Texts under 4 years old 
Texts 4 or more years old 
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.School Facilities Checklist - 2 



Copyright date of biology textbooks: 

Biology not taught 
Under 4 years old 
4 or more years old 

Auditorium (solely) 

Cafeteria (solely) 

Gymnasium (solely) 

Shop with power tools 

Space and equipment available for laboratory work in 
biology 

Space and equipment available for laboratory work in physics 
Space and equipment available for laboratory work in 
chemistry 

Foreign language laboratory with sound equipment 

t 

Typing classroom (solely) 

Baseball or football field 
Kitchen for preparing hot meals 
Infirmary or health room 
Special rooms 

Science laboratory facilities 
School store 

Facilities available: 

Snack bar or recreation place 

Restrictions on use (dancing, no holding hands, etc. ): 




1 
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School Facilities Checklist - 3 

* I 



# Participating j 

Extracurricular Activity How often Meet Students Activities 1 



Student Government | 


1 

1 • 

School newspaper 


School Annual j 


Boys' inter scholastic - j 


athletics . i 

1 

• 

Girls' inter scholastic 


athletics I 

3 

< 

Boys' intramural athletics I 


Girls' intramural athletics 

.5 


•=f 

Band S 

-n , , 1 


& 

Chorus . i 

- - - - i 


j 

onor Society ” j 


i 

! 

Subject clubs (specify) j 




1 


Chess clubs i 


! ! 

Hobby clubs (specify) j 


1 

\ 

. ..... i 


\ 


Drama j 


r 

Debate team 


Social dances • 


. ' ' j 

1 

Service clubs 


Religous clubs j 


■i 

Other: 1 

j 


. ■ i 
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To be Used with Head Administrator or Guidance Counselor, 
SCHOOL CURRICULUM AND SERVICES CHECKLIST 

School provides separate classes for the following groups: 

Low IQ or mentally retarded pupils 
Pupils with behavior and adjustment problems 
Non-English- speaking pupils 
Rapid learners 

Special skills or talents (e.g. , art, music) 

Pupils with speech impairments 
Physically handicapped pupils 
Separate classes for special cases 

Curriculum Alternatives 

College Preparatory 

Commercial 

General 

Vocational 

Agriculture 

Industrial arts 

Other Specific Courses 
Driver Education 

Personal Economics or Consumer Education 
First Aid or Health 
Sex Education 

Home Economics * r 

Cooking 
Sewing 

Family Psychology 
Personal Psychology 
Other Courses: 



Summer Programs: 



Alternative or Competing School Systems: 



Accreditation: 



To be Used with Head Administrator or Guidance Counselor 

SCHOOL SERVICES CHECKLIST 



Free lunch: 

Average percent getting 
Percent in schools with none 
Free milk: 

Average percent getting 
Percent in schools with none 
Attendance law in the school district: 

No compulsory school attendance law 
Has a compulsory school attendance law 

Has a we ll-enforce d school attendance law 

Psychologist (full- or part-time) in the school 
Nurse (full- or part-time) in the school 

Attendance officer (full- or part-time) serving the school 
Art teacher: 

No art teacher 
Part-time 

4 or more days a week 
Music teacher: 

no music teacher 
Part-time 

4 or more days a week 

Average full-time equivalence of art and music teachers 
Speech therapist (full- and part-time) 

Remedial reading teacher (full- and part-time) 
Accelerated curriculum in one or more subjects 
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School Services Checklist - 2 

Percent of pupils in school in remedial reading classes 
0-4 
5-9 
10-14 
15-19 
20-24 

25 or more 
Not offered 

Percent of pupils in school in remedial math classes: 

0-4 

5-9 

10-14 

15-19 

» 

20-24 

25 or more 
Not offered 



( 
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Transportation in day schools 

% of students walking to school 
% of students using private means 
% of students bused (free? ) 
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TESTS ADMINISTERED 



Intelligence Tests 
Yes, 1 grade only 
Yes, 2 or more grades 
No 

Standardized Achievement Tests 
Yes, 1 grade only 
Yes, 2 or more grades 
No 

Interest Inventories 
Yes, 1 grade only 
Yes, 2 or more grades 
No 



PROMOTION POLICIES 



Average Percent of Total 
School Population/Year 

Elementary Secondary 



Repeat grades in which failed 
Repeat courses failed 
Slow learners not enrolled or 
transferred to other schools 
Promoted with age group 
No response 
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f.F.NTTRAL ATMOSPHERE OF SCHOOL 



( Everyone who visit* a school should fill this out. It' s mostly 
impressionistic and shouldn’t take long. ) 



1. General atmosphere of nonclassroom parts of •cho° 1 , Jhalis, etc. > 
Please comment briefly on decoration, color, light, etc. 



d 

2. General atmosphere of dining room: (pleasant, light, noisy? 

long tables? small ones?) 



3. Cluster patterns at meals: free selection? regulated? If regulated 
describe arrangements? 



4. How much time do kids get to eat meal? 



1 



5. Do all students get the same meal, or can kids with more money 
buy other things? 



6. Comment briefly on cluster patterns at recess, who leads games, 
who follows, etc. 



* 
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General Atmosphere of School - 2 



7. Who commands use of play equipment, on what terms? 



8. Play area: general condition (dust, asphalt, etc. ) Facilities: 
(swings, trees r tables, etc?), when it is used, by whom, are 
kids allowed to stay around and play after school, weekends? 
Any restrictions on use? 



9. Library: general atmosphere; selection of books; book circulation 
(ask librarian which ones read most;) Is it well used? Ever 
used for classes or study halls? Hours open, etc. 



10. Who goes into school first? last? planned order? if so, describe 



11 . 






School dismissal, general description of student behavior: 
planned order ? If so, describe. 



If 






SCHOOL PLANNING EXERCISE 

This game, called EDPLAN, is designed to elicit teacher and 
student preferences and priorities in school planning and to sensitize 
the players to some of the major educational issues and the financial 

problems involved in solving them. 

« 

The EDPLAN exercise is divided into three successive phases 
of approximately 20 to 30 minutes each. 

1. Weighting of school objectives. 

2. Allocation of a budget to a variety of programs. 

3. Evaluation of the degree to which the budget formulated 
maximizes the achievement of the previously determined 
objectives. 

After a short explanatory briefing, the "players" are divided 
into three competing "teams". The three teams (A, B, and C) then 
each weigh the six (or more, if they wish to add any) school objectives 
listed on the school goals sheet, to express their group opinion concerning 
priorities and relative importance. A weight of zero is lowest priority 
and a weight of two points per objective is highest priority. The three 
teams decide among themselves what ,;heir team position is on the relative 
weighting of school objectives, and these are noted on the blackboard. 

This completes the first phase. 

Phase II involves an allocation of the $200, 000 budget to the 
improvement programs listed on the programs sheet. When the team 
has decided what mix of programs it wants and has filled in the 
appropriate program costs, it is ready to have the success of its 
programs evaluated by another team (Phase ;III). There must be at 
least three teams so that, when this evaluation occurs, each team will 
be considering a different team than the one that is considering it. The 
winner is the team with the most successful program in terms of its 
own stated priorities, as determined by the individual votes of one of the 
other teams. This final phase, when the results are discussed, is impor- 
tant for the expression of attitudes and ideas by the players. 
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SCHOOL GOALS Priorities * 



1. Prepare students to get jobs right after 
high school. 

2. Get more students into college 

3. Give students more pride in Indian culture 

4. Prepare students to live off reservation in 
white culture 

5. Prepare students to contribute to their home . 
community 

6. Give students an interesting time at school, 
help them have a good social life 

7. Concentrate on preparing a few talented 
students for professional positions (doctors, 
lawyers, engineers) 

8. Help students grow up, gain confidence 
and emotional maturity 

9. Prepare students to behave as good citizens 

10 . 



* 0 = Lowe s t 

1 = Medium 

2 = Highest 
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Group_ 



Team 





SChUUL IIVIJ-JW v * * *— 

Budget: $200,000 






Name of Improvement 


Cost 


1. 


Several small, new schools nearer home 


$150, 000 


2. 


New gym/ recreation building for present 
school 


150, 000 


3. 


More books and class materials 


25, 000 


4. 


More teachers 


75,000 


5. 


Different teachers 


75,0-00 


6. 


Teachers who can speak the tribal 
language 


75, 000 


7. 


More guidance counselors 


25, 000 


8. 


More tutors 


25,000 


9. 


More health assistants 


25,000 


10 


Vocational training in carpentry 


50, 000 




Vocational training in auto mechanics 


50,000 


11. 

12. 


Vocational training in 


50, 000 


13. 


Vocational training in 


50,000 


14. 


Develop new courses in Indian history 


50, 000 


15. 


More field trips to schools and towns 


25, 000 


16. 


f 

Parent education program 


100, 000 



17. 

18. 

19. 

20 . 



School beautification by planting 
trees and flowers 



Educational T.V. system (video tape) 
Mobile schools, by bus or helicopter 



10,000 

25,000 

100,000 



21 . — 



TOTAL BUDGET 
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IDEAL SCHOOL GAME 
(for elem. students) 



1 



Pretend you and your friends are going to start your own school. You 
want it to be the best school possible. You must decide how big your ideal 
school is going to be and where it is going to be. 

Then, you must decide what the goals of your school are going to be. 

On page one is a goal sheet which lists some school goals.. If you think of 

\ * 

■■ different goals for your school, add them to the list. 

* 

Decide which goals are most important and which are not so important. 
If you think a goal is very important, mark a 2 in the blank space next to 
the goal. If you think the goals is not very important, mark it £. If you 
think the goal is sort of important but not one of the most important ones, 
give it a score of L 

t 

On the second page is an improvement sheet that lists things you can 
do to improve your school. No school can do all of these things at once 
because they all cost a lot of money. Pretend you have enough money to 
do five things to improve your school. Keeping in mind the goals for your 
school, decide which five improvements will be best for your school. 

After your team has decided on school goals and improvements, your 
team will exchange goal sheets and improvement sheets with another team. 
Look at the other team's goals one at a time. Then look at their school 
improvement sheet to see what changes they planned to make. Your team 
will decide by voting whether or not the other team has selected the best 
•possible improvements to achieve each o£ their goals; 

The plan that gets the most total votes is the winning plan. 



£c) Abt Associates, Inc. 
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GOALS FOR THE IDEAL SCHOOL 



PRIORITIES^ 



1. A big school away from home 



A small school close to home 



3. Learn more about Indians 

4. Learn more about life off the reservation 



Fewer kids dropping out of school 



Fewer kids being absent from school 



7. More kids getting good grades 



More kids finishing high school 



More kids going to college 



10. More kids getting jobs 



11. More people .in the tribe being involved i 
with the school 



* If not very important, put 0, 
If sort of important, put 1. 

If very important, put 2. 
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IDEAL SCHOOL IMPROVEMENTS 

— — r CHOICES 

(Choose 5 only) 

1. Build more and better classrooms - — 

2. Build more rooms that aren't classrooms 

(library, auditorium, cafeteria, playground) 

3. Buy more interesting school books and other 

course materials . - — 



4. Hire more teachers , . 

5. Have fewer teachers but train them to teach 

better 

6. Hire more Indian teachers 

« 

*7. Hire guidance counsellor to help kids with their 

problems 

g. Hire tutors to help kids with homework 

9. Hire schopl doctor 

10. Just teach English, arithmetic, science 
and history, but make them more 

interesting 

11. Teach more courses that will help kids to 
get jobs (like electronics, woodworking, 

how to fix cars) , 

12. Teach courses about Indians 

13. Teach more courses like art and music < 

14. Have more sports and other activities 

15. Take kids on field trips to other schools and 

towns 

16. Get the parents to visit school more 

often — — 

17. Hire more men teachers 

18. Hire more women teachers 

19. Hire younger teachers — 

20. Hire older teachers 
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APPENDIX B 



PROGRAM DESCRIPTIONS 



N. B. The first number on the top left-hand corner of each program descrip- 
tion refers to cost -effectiveness rank. The number in parentheses 
refers to the number used to denote the program when computing the 
cost-effectiveness rating. 
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BIA EDUCATION PROGRAM DESCRIPTION 



Problem- ACADEMIC FAILURE AND INADEQUATE ADMINISTRATION, 
INSTRUCTION, AND GUIDANCE 



Rationale: To effect improvements in an organization, authority should be 
consonant with responsibility. The present organization deprives the responsible 
office, the BIA Education Division, of the authority to make budget, personnel,' 
and other decisions on the regional and school level. This authority is essential 
to the effective implementation of educational reforms. 



.Program Description: Establish the Education Division as a semi -autonomous or 

autonomous administrative unit under the direction of the Assistant Commissioner 
for Education. He would become Superintendent of Indian Schools and have direct 
. control over, and responsibility for, all BIA schools while reporting either to the 
Commissioner of the BIA or a separate Indian Education Commissioner. 



„ * — 1 

V 

Pilot Program 


Operational Program 


What: 

9 

H 

4 1 

*- • 


t 

NONE 

* • 


Break the Education Division 
out of the present administra- 
tive confusion that frustrates 
its efforts 


Where : 




• 


When: 

r . 

* 




As soon as possible 


How: 


* 


Directive by a higher govern- 
mental entity 


Schedule: 

* 






'"Costs: 

Personnel 


♦ m* 

• 


No additional cost if policy of 
change is agreed upon and it 
becomes an in-house priority 


Facilities: 
' * 


i 

l 

• j_j 




_________ 

l 9 


. • 




Othe r : 




* . -i 


TOTAL: 


5° 


I 
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B1A EDUCATION PROGRAM DESCRIPTION 

Problem: INADEQUATE INSTRUCTION; LOW TEACHER MOTIVATION 



Rationale: To maximize teacher motivation, it is necessary to have ^flexible 
salary schedule that permits rapid responsiveness to unusual performance. 

To gradually reduce the number of ineffective teachers and replace them with 
more effective teachers, authority to retire teachers must exist within the 

system. 



■Program Description: Remove all BIA teachers and school staff from the Civil 

Service and treat the BIA schools as a normal school district. This will allow 
easier removal of poor teachers; possibilities for teachers to earn money in the 
summer; a more flexible daily work schedule for teachers; and greater motiva- 
tion to treat teaching as a respected professional job. 



I 



1 * 




» 

Pilot Program 


Operational Program 


What: 

f 

<• 

# 


NONE 


See above 


Where: 




All schools 


When: 

• 


* 


As soon as possible 


How: 


* 


Change present regulations 
under which the Education 
Division operates. 


Schedule: 

f 


t 




‘“Costs: 

Personnel 


• 


No costs if priorities tor 
achieving this change is given 


Facilities:. 


1 

V . * 


Priority within present 
operating budgets _____ 


* Equipment: " 




i ' ■ — ' . — | 


Other: 




1 

i 


TOTAL: 


51 
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BIA EDUCATION PROGRAM DESCRIPTION 



Problem: To change the role of the teacher from custodian to educator \ 

i 

' - i 

i 

; 

Rationale: Some new modes of classroom student-teacher interaction are needed 1 

to increase the teachers' responsiveness to student interests. The center of j 

attention should be the topic and the participants in its discussion, rather than 
the teacher. Seminar groups tend to be more responsive to group interests. '• j 

• t 

V * ■ * • % . . . I 

Program Description; SMALL SEMINAR GROUPS WITH STUDENT-SELECTED 

TOPICS, as part of the academic program. Students choose topics they are 

interested. in studying and. each teacher then picks the seminar that he would like*' j 

, to teach. The seminars will probabl'y cover a wide range of topics -- some may 1 

be extensions of the academic curriculum, and. others not. Hopefully, the : topics '• 

would coincide with, knowledge some teachers may- have, . Otherwise, they would 

have to educate themselves. - This may serve to emphasize the teachers' academic 

role. • 

• * •« 

* • . 

• , \ 

t 

1 


Pilot Program 


r t t 

• Operational Program •' 


What: _ 

« 

f « 




4 specific topic seminars 
chosen by students each 

semester 

* 


i 

Small seminar groups on i 

student -selected topics - i 

| 

i 

i 

i 

j 


Where: 


In at least 2 senior high 
schools in c-.ach major 
geographical area 


In all BIA schools | 

j 

• _ 1 

j 

i 


When: 

•i 

i t 

* 


September, 1969 


i 

September, 1970. • | 

j 


How: 

• 

■ i 


All students c.hoosc topics 
and teachers sign up for 
j specific courses 

j 


Same ; 

f 

« 

1 

. » 

• t 

j 


Schedule: 

* 


1 session/we.ek as part of 
regular school day 


As part of regular academic •' 

program, perhaps as many as j 
5 meetings /'week ■ 


‘'"Costs: 

Personnel 


• 


' 


Facilities: 


t 

. \ 


t 

% 


Equipment: 


\ • 


• t 


Other: 

• 

TOTAL: 

•*** i, 


Admir.i strati' vo (minimal) 




$2 


• 



is 



■ 
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BIA . E DUCATION PROGRAM DESCRIPTION 2 ± 

Problem: To change the role of the teacher from custodiah to educator ^andto^ ! j 

* supply him with revyards during the transitio'n. That is, evidence that the .students 
are learning and that the teacher has played a major role in this process. • • 

• ‘ . i . . • i • 

* • " ' j 

Rationale : Teachers rarely obtain sufficient student feedback to.'provide them with ; 
a basis for- both satisfaction arid: correction. Direct feedback may be perceived' 
as dangerous by students fearful of teacher retaliation, so that an anonymous • • 

procedure is required. The student ratings can. also provide a realistic basis » 

for teacher evaluation and in-service 1 t'r&’ining by supervisors. 

Program Description: STUDENT RATINGS OF TEACHERS based on what and 
how much they feel they*ve learned rather than on personality, etc. . 



1 

Pilot Program 


Ooe rational urogram 
. . - 


What: 

« 

§ 

t 

m 


Student ratings of teachers 
* 


Student ratings of teachers 

0 


: Where: 

f <4 V» *1 


• To start, in 2 schools in 
each major geographical 
area 


In all Indian schools 


When: 

r 


Fall, 1969 


. Fall, 1970 


How: 

1 l ♦ | H 

0 


At the end of each semester , 
students rate teachers on 
basis of academic per- 
formance - 


Same 


Schedule: 


• 




-"Costs: 

Personnel 


• 




Facilities: 


1: 

' 1 ' - * ' 




Equipment: 

** 


• 




Ocher: 

ft 

TOTAL: 

« * 


Administratipn (minimal) 


- « — 


, » • 
! 53 


• 
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BIA EDUCATION PROGRAM DESCRIPTION 



Froblem: To provide teachers with immediate evidence that the students are 

learning, thereby reinforcing and motivating the teachers. 

Rationale: Students need to develop a sense of accomplishment tied to recently 
completed work- -the psychological sense of closure. The weekly review also ' 

reinforces what has been learned, as well as providing the teacher with feedback 
on the effectiveness of his instruction. 

r * I . • * 

1 Ppscript ion : WORK OF THE WEEK IN REVIEW PROGRAM. Every week 

to ten days the teacher would ask all' the' .students to write a short easay on a specific 
.topic taught within that ’time. . A variation would be for thq teacher to ask one student 
. to orally discuss a topic. In either case, a class discussion would follow. An em- 
phasis on this ,J non- graded 1 informal quiz could be used with all' subjects, 'especially 
science, s’oeial studies and, languages . • ' 

* • 

• • 

1 


« 

Pilot Program 


Operational Program 


What: 

e 

«*• 

f 

‘ * 

. 


* 1 

Work of the Week in Review. 
Unannounced quiz -discus sior 
session on a topic which has 
recently been taught. 


* 

Same 

• 


Where: 


In 2 elementary, junior and 
senior high schools in all 
geographic areas. 


In all BIA schools 
at all levels. 

* 


When: 

r 

• 


Fall, 1969. 


Fall, 1970. 


How: 

«• 


The teacher would assign a 
specific essay topic, either 
to the whole class or to 1 
student. Class discussion 


Same 


^ -2 r — — — 


Schedule: 

* 


W UU>Xi.l JL U .L X U w 4 

Once a week to iO days as 
part of regular school day. 


Same 


Costs: 

Personnel 


• a* 

• 


• 


Facilities: 


» 

% 

: S 


• 


Equipment: 




• 


Other: 

TOTAL: 


Minimal. 


. • 


• 34 


l 

1 

" } - — 
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* bia education prog ham description 



^ fo Chang e the role of the teacher from custodian to educator. 



Rationale* * 

It has been widely observed that teaching a subject is the best way to learn it 
Also, teachers can gain empathy for student learning problems by observing 



1 .how they teach a subject, , 

.Proa ram Dcscr ipt ion : . 

Student -teacher role switching Students talce turm 


3 at instructing the class on a* 
of student. This role-playing 
an educator by critically 
ate teacher- student conference 

.tion. 

t * 


'selected topicT with the teacher assuming the role 
• could give the teacher insight into his own role as 
examining the students' teaching techniques. Priv 
would be held before and after the student presents 

1 • • 

1 1 i j- 


r * 

1 Pilot. Program •• 


/ 

Operational Program- 


What: 

1 ' • 

I » 


2 students /week acting as 'the 
teacher . 

* 


Student acting as teacher for a 
hour /day or for an entire day. 


[Where: 


At at least 2 junior or senior 
high schools in each major 
geographical area. 


In all BIA schools 


When: 

If 


Fall, 1969 

- - - 


Fall, WTO 


How: 

1 1 


Teacher orientation by prin- 
cipals followed by introducing 
idea to students. 


s amc 


Schedule: 

* 

1 

i * 

• 


To start, 2 hourly student 
sessions /week. 


As a part of regular school d i 
for daily hourly sessions. Oj 
entire days. 


■ u Costs: 

Personnel 


J • *• 

; 


4 


Facilities: 


, 

* . * 


* 


Equipment: 

•* 

Other: 

• 

TOTAL: 




\ 


‘ '-Xdnmrl^ 
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BIA EDUCATION PROGRAM DESCRIPTION 



I 



Problem: TO CHANGE THE ROLE OF THE TEACHER FROM CUSTODIAN TO 

“EMCATOR and to supply him. with rewards 'during the transition. That is, evidence 
that the students are learning and that the teacher has played a. major role in this 
process. • *' .. " • 



i 



Rationale: -.Student teams have demonstrated strong competitive motivation on. the . 

playing-field. Since individual competition is frowned on in some Indian populations, 

group competition may be an effecti\e. means of mobilizing sanctioned competitive. 

energies for scholastic activities?.. j ’- V • .' _ . . . v . 

Program Description: STUDENT INTRA -SCHOOL ACADEMIC COMPETITIONS. 

* Classes at" each grade level. would compete with each other in scholastic quick recall 
games. Each teacher would act as the "coach" for his "team" -- i. e. , his class — 
and would be motivate^ by a desire for his class to perform well. Competitions 
could be arranged with neighboring schools and area winners would be determined. 








» 

Pilot Program 


Operational Program ; 


What: 

r 

* 

* 

|p. - . . — - . 


Intra- school competitions. 
1 per month to start. 

* 


As many competitions^ as can be 
arranged without their seeming 
dull and everyday. 


Where: 


To start, in 2 schools in one 
area -- both intra- and extra- 
mural. 


In all Indian schools with specific 
competitions for appropriate 
grades. 


When: 

r 

• 


September 1969 


September 1970 

i 


How : 


Teachers coach their class 
for the competition s which 
can be held during the school 
day. 


j 

Same 1 

• 

i 

1 

t 


m 

Schedule: 

. * - — 


"Coaching" done as part 
of academic program 


Same 

! 

* | 


* Costs: 

Personnel 


No cost 

• 


No cost . j 


Facilities: 


i 

; * 


. . 


Equipment: 


* 


" 


Other: 

• 

TOTAL: 

• 

• 


* 
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~~ b“xa education program description 

»ro»l •»: STUDENT INHIBITION IN THE CLAMROOBI 






BBS tLr'appa r en tly ^nhib itin g 

ichool) were more talkative and leas shy ^Xb^rllates to the roles men 

workina in. sexually homogeneous groups. This pr y . . 

sL^TJa.;: < “jszju. »k«. .«*. 

(about 25 students) could be the same sex or a sexually -mixed class could be 
Sed Lo separate boy and girl work and study groups. The critical populate 

here is grades 6-9. ‘ 
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* * 

1 

Pilot Program 


! 

Operational Program i 


1 

. 

i 

i 

i 

i 

I 

■ 


What: 

• 

*. • 

• 

* * 


. • 

Sexually homogeneous work 
study gr.oups for class wo Irk. 

* t 

• 

* 1 


i 

Same. | 

j 

t 


Where: 


One school/per area or one 
distinct tribal group: 
Grades 6-9 only. 


Whenever it is clear that student 
interactidn and academic achieve- 
ment are enhanced by homogeneoi 
groups. This is more likely amon 


When: 

9 


Beguiling school year 69-70 
Limit ou experiment. is thr ee 
years . . • . * 


1/llC 111UX CJ- A WO. . J ^ ' | 

among the acculturated Chippewa.) 


Should be implemented as soon as it ij= 
f J-Kr^^>m^rirrLQnt work Si 


How: 


As sign boy sj 5 and girls to dif- 
ferent rooms or else train 
teachers to work with small, 
sexually homogeneous groups 


^Tr r i 

V ... 

Same. 

# 1 

• 


i 

i 

» 

i 

i 

i 

i 

! 

i 

.3 


Schedule : 

% 

i 

• 


Bogin school year 69-70 
3 -year experiment; be- 
rnming fully operational as 


Pilot program becomes operation; 
lterm after it is clear experiment 
is successful. Continues operation 


,Sr p.nc fc ri • 


soon as it is clear it works. 


abTOElg dS lt W 


v» w « U i 

Personnel 


Possible training costs to 
train teaehers to work with 

„ _ i • • ! 


• 


i 

\ 

t 


&ma44-g-F©u-p&v- — ; 




T Facilities: 


1 _ bu ; - 


* • i 

/••v ' , 

. , 


Equipment: 


• 1 . ]\ 


H h 4 


Other: 

• 

$ • 

TOTAL:’’ 

• 

• « • 


Possible cost in class 


• * • 
t • f 


scheduling j 

!' • • • ! ' * 
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BIA EDUCATION PROGRAM DESCRIPTION 



Problem: Poor Motivation: Indian students, because of the rural environments in • 
’which they live, are probably understirnulaltdd and unable to relate their way of life 

tfaft& t a < ?l : tl ¥he e p^^(^ive.S a gap between education and concrete economic, 

activities might be reduced by a[n opportunity to apply this former to the l-atter in 
organized on -reservation development work. This involvement with real corn-* 
munity problems would also tend to .motivate arid mature the students, while *. • 
increasing parental involvement in student actiyities. 

• * •! i ;•« . . • 

• * • . I . ' . • 

Program Description: the INDIAN CORPS OR RED BERETS: This would 

• *•»•• *** * * * 

essentially be a domestic peace-, corp's or -vista, especially designed for Indian high 
school students. They would -becomes involved with community work* in both rural 
■ and urban areas, anji W.ould thep be able to relate their experience to their own . 
environments. * *•.•,*• • 



1 

» 

Pilot Program 


Operational Program 


What: 

i 




;A domestic peace corps in 
which Indian high school stud- 
ents serve rural and urban 
poverty areas. 


Same. 


Where : 


The program should be begun, 
perhaps, near an Indian res- 
ervation. 


Branching out to non-Indian 
poverty areas 


When: 

r 

ft 


Beginning 9/69. 


To be implemented upon evalua- 
tion of the first year's success: 
Q /70, 


How: 

' 


By appointing 1 Indian corps 
Administr ator /Recruiter . 


1 Administrator for each reser- 
vation or major geographic area. 


Schedule: 

7 

# 

. . _ 


. •« 




Costs: 

Personnel 


• 




Facilities: 


\ 

i * 




Equipment: 






Other: 

TOTAL: 






58 


• 




* BIA EDUCATION PROGRAM DESC RIPTION f 

. f 

Problem: Lack of Involvement of the Indian Community in 'the Educational Process. . j 



• 1 • . . « . • 1 

Rationale: On the assumption that increased parent involvement in schools supports 
student commitment to academic achievement,' involving the adult community j 

in school planning may result ip increased- student motivation. . 

: • - ' • t 

i . i 

i : ■ , ! 

; 1 ' \ , ’ • " # 

Program Description: COMMUNITY* PARTICIPATION IN PLANNING NEW SCHOOL 

^'TvCTGXlEST^iteFTTa sic requirements -of the physcial plant have been determined 
and programmed, a certain amount of money should'then be appropriated for various • 
communitv service facilities (e, g. , library and reading room, theater, gymnasium. { 
' and similar recreation ’facilities ). Design of the buildings and component services 
would be worked out among ETIA staff, architects, .and tribal -leaders. 

■ * * f • 

RE: Grey Hills High’ School - Tuba City, Arizona. 

• 

* • # • 

- * . . > 

« . * * 1 

. * * * ! 

§ * 

• * 


» 

Pilot Program 


Operational Program i 


What: 

• . « • 

•• • 

• 

* • 

* > 

• — ... — - . 


Allow co. immunity participa- 
tion. jh planning of new school 
facillitide. ; - 

• 

* • • 


i 

Same. 

t • • 


Where: 


W.here new*’ school facilities 

arc; planned. 

«• 

w \ 


. •' » 
Same. > 

• 

4 • 


When: 

i 

• 


As. soon as possible. 

• ■ • 

•• • . 

. ► 


1 

.Same. . 

0 


. How: 

• 

• 

# 


Prepare alternatives, with 
costing; invite. ar chitects , 
tribal leaders. 


> 

Same. 


i 

l 

t 

1 

i 

. • 1 

1 


Schedule: 

1 

• 


. * ' . < 

* 

• 

« 


1 

i 

i 

f 


‘^Dosts: 

Personnel . • 


+■ 

Existing* - • • ' 


. > 

i 

Same. ’ * ! 

* . . 1 


Facilities:’. ‘ 


* Existing. 


Same. " • 


- Equipment: 

, * • 

* 


. * Existing. ' 


. 

* Same. i 


Otho i* : 

• • i 

• 

TOTAL:'’' 

« . 

— - . ~ 


Existing. 


Same. j 


Minimal 

59 
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BIA. EDUCATION PROGRAM DESCRIPTION 
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1 ■ * ■ - — — - . — — — — — - - 1 

, • > 

Problem; Lack of Relevance of .Language Instruction to Other Academic Subiects. : 

* • . • 

• * • • , * > 

* ; • • 

Rationale: There is no point in wasting childrens' tinfie and limiting their motivation *, 

• by having them learn to read (sanal and irrelevant substantive material. Reading j 
should be motivated by. a student -perceived desire to become informed on. the. 
material being read. i . • 

. ; ’ \ • * ... • . . • .: •, 1 

* ■ . i ■ » .. 

Program Description: in the lower level 'BIA schools fiunior and senior high school i 

levels), language instruction should utilise texts from areas relah.-d to other subjects ji 


which the students are studying (history, social st 


udics, geography, literature, etc. ) 
e variety. Children v/ill read with 1 
i/ancc to the rest of their education - 
Lental reading in areas of particu- 

t 

* 1 

• • 


. rather than irrelevant -reader s of the Dick and Jain 
much less difficulty if the material has some rele^ 
al experience and offers opportunities for supplcm 
lar interest. . ‘ 

* • # 

• * . # t 

• 

« ♦ 

» • 


% 

• Pilot Program 


Operational Program 


What: 

• . • 

• 

, • 

* * 

* — 


1 Instead of "readers, ".teach 

• 

reading from books for stu- 
dents' other courses. 

• 

4 . * 


Same. 

. s 


Where: 


2Q schools/ all grades. 
Navajo, Plains, Alaska, 
and Southwest. 


All schools, upon evaluation. 

• 

4 • 


When: 

t 

• , 


9/'69-W70-. ... 


I 

'9/70- ' 

# 


How: 

• 

•u 

• 

»^gN«ni ■ ■ mm 


. .< 

’ • 1 

t • • 

* • 

'I 


> 

I 


l 

1 

J 

. i 

l 


Schedule: 

• 


• ' . i 
* 

# 

• 


«.ni«iuiiri • ****** J 

i 

• « 
« 
* 
• 
* 
* 


Costs: 

Personnel . . 


•• 

Existing* * . • ' 


• t 

i 

Same j 


Facilities:’.' 


\ Existing 

; ) 


'Same ’ j 


Equipment: 

'• • « 


' Minimal Costs 


. Minimal Costs ’ 


1 CtHelfT r 

• 

• 

TOTAL:''" 

* 


Existing 


Same . • \ 


Minimal Costs ' 

*60 .. Ni 


Minimal Costs 
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BIA.EDU CATION PROGRAM DESCRIPTION 



"I 



Problem: Student Alienation; Anomic. 



Rationale: Student motivation will be increased if students use ^ucationa^materials 
of .interest to them. It is the students themselves who are most competent 
•determine what interests them. 



. I 

5 1 



» # 



\ . 

Dc sc riotion* Students sho ulcl be encourag ed tc^T^tjcijiatc regularly 

of educa tional mate rials such as films and horary. 
; —■ tv-t „ o-nrl vnrrpafinn TSrorrrams at their schools. 



in SC iCC.HUU cl UU pAU/.Lcvninux^ ^ ^ — . — , lU • ^b AA 1c 

books as well as other instructional and recreation programs at their schools 

* 



• *• 

, 1 
* • ‘ 

* t 

• ^ • 

# 


1 

• ’Pilot Program 


Operational Program i 


What: 

9 

♦ ' 


Students participate in choice 
of b$bkv # , films. 

• 


■ i 

Same. 

. * 


Where: 


4 high schools: Stewart, 
Mt. Edgecumbe, Phoenix, 
and Sherman Inst. 


• ' S I 

All schools. j 

• 

4 « 


When: 

r 

» 


9/69-6/.70-. . • 

* 

f , 


1 

9/7°- • j 


How: 


Provide listfs of available 
books, films, .etc,' 

•» 


' Same. 

l 


1 

I 

I 

t 

l 

1 

t 


Schedule: 

< 

• 


• ' . i" 

9 

9 


S 

i 

• 

* 


‘“Costs: ^ 

Personnel . * 


% ^ 

• 9 

Existing . ► . • * 

• 


i 

j 

Same * ’ ! 

( 


Facilities:.' 

• 


• Existing 
*• ,• t 


.Same • j 


Equipment: 

„ • * 

m 


‘ Existing 


• Same 


Othc r : : 

• • 

TOTAL: *■“ 

♦ 

• 

• • 

^ m 


-« 


i 

< 

mm mm | 


MINIMAL COST* 
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B1A EDUCATION PROGRAM DESCRIPTION 



\ 



Problem: 



LACK OF POSITIVE ROLE MODELS FOR INDIAN STUDENTS 



Rationale: Indian success stor.ies would inspire and motivate student achievement. 



' * 

r 



.Program Description: Production of biographical films on contemporary 

Indian s • wlio ‘ have successfully overcome the cultural barrier, both socially and 
economically. Three prints of each film would be distributed to schools 
on a rotating basis. . ' ‘ 



* . 

Pilot Program 


Operational Program 


What: . . 

• # « 

9 

* 

fc..- 


: Production of one 15 -minute 
’16 mm color film describing 
the daily life of 1 successful 
Indian. Film would be shown 
in BIA schools. 


Five 15-minute 16 mm. color 
films @ $15K each 


Where: 


On location. 

# 


Same. 

• . • 


When: 

¥ 


Production to begin Sept. 
1969 for release sometime 
that / fall'. 


Production of additional, films 
.could be started as soon as posi-, 
tive results. 


How: * 

• . 


Technical consulting crew to 
do filming and--script writing. 


Same. 


Schedule: 

^ * 

• 


« i 

1 




Costs: 

k * • «■ 

Personnel 

» • « 


1 


• 

» , 

t V* 

• 


• • 


Fafcilities: 

• . • 


1 ' 

i » 1 ...... 


• 

• 

* 


Equipment: 


. 1 • 

. } 

1 ... 


• 


Othe r : 

• 

TOTAL,: 

• 

• 


*i 


* 

• 

. . ♦ . . ... 


P • • 

1 62 


$75,000 (cost/pupil: $1.50) 

: 
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BIA EDUCATION PROGRAM DESCRIPTION 



Problem: DISSEMINATION OF TEACHING: RELEVANT INFORMATION TO 
TEACHERS. .. ’ 

.** x 

• * * ; 

Rationale; . Teachers often feel a lack^of professional guidance and enrichment, and 
a certain loneliness in dealing .with their problems. -A newsletter would disseminate 
useful information on techniques , well as building morale and esprit de corps. 



i 



Program Description; INFORMATION EXCHANGE NEWSLETTER: . for teachers 
and other concerned*BIA staff: 'Teachers, would send letters about their teaching, 
.problems, techniques, m.ateriais, etc', that they've f ound, successful with different 
, types of students in different situations, etc. to central newsletter office. These 
would be published and distributed to' all teachers in the system. Teachers could 
then answe'r and respond to each others' problems; This could build up a stronger 
sense of community .among all the teachers in the BIA, as well as communicate use- 
ful information (a third grade teacher at the S.ioux school may have discovered cer- 
tain methods that would be useful to a sixth grade teacher at the Navajo, etc. ). 
Through the newsletter, teachers could bring both their problems and successes to 
the attention of those who may be helped or helpful. 



* 1 

Pilot Program 


1 ! 
Operational xerogram 


What: # 

*«• 

• s 

BU ■ — 


■ 

i * ; 

Information exchange 
newsletter 

% . 

1 

* i 


. i 
i 

Sarre * . j 

! 

* 

i 

* i 


'Where; j 

• 1 < 

• * 


l 

1 Pilot, program in one- 
area only 

*. t 

. • ) • 

• / 


Newsletter for all BIA staff j 

concerned with teaching problems; 

' ! 


When: 

: 


0 ' • • * 

School year 69-70 • 


School year 70-71 j 

■ •• ' i 


Kow: • 

i > 9 i ■ •*« 

1 • 


Set up small office in one of 
larger- area -offices. -Part- 
time editor and secretary to 
run, publish &: distribute lette 


Central editorial office somewhere 
in the West with editorial and 
secrelaria.1 staff and mimeograph.] 

u\ i 


Schedule : 
• 


Newsletter would be pub- 
lished monthly ® 300 distri- 


Could be weekly publication if ‘ ; 

successful @ 3000‘d.istribution - ; 

48 weeks . _ _ ___ ' 


’ 9 


umnrm ■ 


reosiis: 

i 

Personnel » 


1/2 time editor @ 3500' 

1/2 time .secretary @ 2£>00 
. * •» * 

... 


Fulltime editor @ 8 000 
Fulltime secretary @ 5000 


Facilities: 

•• • * 


*. Room in area office @ no 
fivfcva r'nsit t 


Locate in existing BIA office @ no, 
extra cost. . . ’ . _ _ 


• Equipment; ! ' Mime o ; ma c h i nd" 300 

r 1 f • Supplies, 'etc. @5-00 


-.Maintenance = 4b U /year 
Machine @ 300 

, F,i 1 c-.cabiaeL@-5.4) 


Other: ; 

TOTAL: * ' 

• • 


1 • J . * * I 

Postage @ 300 one year 


Supplies etc. @10k 
P ost.a fra £n 48 wks ,_*3_0f) 0 1 ,d i = 


' * . i • \ 

$14, 000 

— 63 


' - v . 8.2k . 

.$22,500 

• - * 

t • 
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BIA EDUCATION PROGRAM DESCRIPTION 



Problem: ENHANCING TEACHER INTERACTION WITH STUDENTS. 

/ 

Rationale: To relieve the bordeom of many classrooms for both students and 

teachers-, educational self-entertainment may be effective. Besides increased 
attention and motivation,, many social studies and language a-rts topics can 
• be dramatized to good instructional effect. 'Functionally sanctioned loud talking 
in various roles should stimulate and refine verbal facility in Bnglish. 



.Program IMPROVISATIONAL THEATRE TECHNIQUES: would be 

incorporated in the BIA teacher training program.- The exercises used to train # 
actors for improvisational theatre would focus primarily on nonverbal communica- 
tion (a way of sidestepping some of the communication problems between BIA 
teachers and Indian students). This would enhance perceptual awareness and, in 
general, develop more provocative and responsive behavior on the part of the 
trainees. Acting workshops could be incorporated as part of BIA summer teaching 
training programs, with one fulltime director working with several small groups a 
day. * • " • ' 



Pilot Program 



Operational Program 



What: # j 

* *. 

P- 


'training in improvisational 
acting techniques to be in- 
cluded as part, of BIApre - 
or inservice teacher train- 
ing program. 


Full time director to run acting ^ 
workshops during summer 
training programs, and to travel 
to BIA schools during the . school 
year to consult with teachers and 
run inservice workshops. 


Whore: 

* \ 

j 


Summer training program 
• / • 

* / • • * 


Ongoing summer training pro- 
grams as well as at the local 
school level. 


When: 


Summer ’69. 


Following school year (69-70) 



r 



ft 


* 




How: 1 . ’ j 


i Hire a director to set up and 
■ run the summer workshops 
as part of the summer 
teacher training program. 


Hire a full-time director who 
would travel to schools, either as' 
a regular circuit trainer, or as 
schools request training. 


r ~ — - . - 
| Schedule: 

f • _L_ 


see when 

« 


see when 
* 


rC'o?U: " • 

i Personnel - 


one director /trainer> to run 
workshops over 3 week 
j training period $3, 000. 


full time circuit director at 
$12, 000/year plus travel 


Facilities: 


\ none - ; Existing 


space in existing schools - 
(Class' room, gym, etc.) 


Equipment: 


• -V • 

1 .. • 
■ . .* ;■ *.•* .*• • 


none 


Other: 

• 

j TOTAL: V * 

L ' J 


Travel (§• $400 • •* • 


Travel @ $1 8k/ year 

— — 1 — 


* 

$3,400^ < • 


K 

* i 

$2 0k 

* . 



EIA EDUCATION PROGL .U DESCRIPTION 






Problem: STUDENT MOTIVATION 

• • ‘I 

Rationale: To give students ijome concrete idea of the relevance of academic 
achievement to econonjic sfelf-sufficiency, cash re'vjards for grades offer a 
simple and possibly inexpensive approach. 



Program Description; CASH* DIVIDEND'S F.OR STUDENT. ACHIEVEMENT: The 
"pilot program woukHcbnsist of three -experiments: Plan A: 1 0’$ for 'a "d,, " 20^ for 



pilot program would consist oi tnrce cxper 

a "c, " 50£ for a "b, " $1. for an "a"; Plan !B: $5 for only; Plan C: $1 for a "c 1 ;, 

$2 for a "b, " $4 for an. f "a*. " The .pilot program designed to identify age levels, geo- 
graphic areas, and s’Ehdol size and type (boar ding /day; on /off reservation) in which 
dividends will work best. Stu'dents would receive money shor.tly after they receive 
report cards at the close of each marking period (6 marking periods/year). 



How: 



r Schedule: 



. foals f” 

« 

Personnel 



W 

<H - 

w 

aJ 



Facilities:'. * 



Equipment; 

"OTBorl 



TOTAJ. 






office so children will receiv* 
it immediately after report • 
cards are. issued. A 'fulltime 



^ T 

cess of each program.- 
School year 1969-70. 



* * 



SEE FOLLOWING PAG 
DETAILED BREA .KDO 



J& 



' % 

• Pilot Program 


1 

Operational Program 


What: 

• , . ' • 

•• • 

• 

i « 

* * 

- - - ■ — — .. 


1 * • , * 

Cash, dividends for student 
achievement. 

« 

• 


! 

! 

Same. • j 

l 

1 

| 


Where: 


Far North- Unalakle et, Akiak, 
Kasiguk, Mt. Edgecombe, 
Chemawa; Sioux- OCS, Flan- 
dreau, White Horse, Standing 
Rnrlr ;Na \ra. j o - Wi rt ga.t e , Shorit.CV 


Amopg. sqliooi and tribal types t 

where it works best (1/2 students : 
in BIA or '25, 000 students) • { 

l 


When: 

• 

■ 


PIHS, Greasewood, WideRuins 
• 

• • • « • 

69 -7p, 3 -year experiment * 


The year after a plan has been 
judged successful for a particular 
s'chool or student type! 



lie most successful plan for 
* school & student type will be im- 
plemented. An ongoing evaluation 
& redesign program will be con*- 
ydnclaads&gscfi^ 



School year 1972-73. 



ES FOR 

m. : 



CASH DIVIDENDS FOR STUDENT ACHIEVEMENT (PILOT) 



Personnel : 

Facilities: 

Equipment: 

Other: 




jj- 



Because the schools selected for the pilot project are 
widely dispersed and are controlled by at least 6 dif- 
ferent agencies, it is therefore recommended that al- 
locations of funds be made to the schools. Overload 
of work is not foreseen. 

Existing, 

r 

None. 

Cash Dividends: 

Alaska Area - Unalakleet: grades 1-10/180 kids 

Kasigluk: grades B- 8/ 72 kids 

Akiak: grades B- 8/ 47 kids 

Mt. Edgecombe:grades 9- 12/632 kids 

Plains Area - Chemawa: grades 9-12/847 kids 

Oglala Com. gradesB- 12/1, 047 kids 
White Horse: grades 1- 8/ >43 kids 

Flandreau: grades 9-12/675 kids 
Standing Rock: grades 1-12/492 kids 

Southwest: Area - Wingate: grades 9-12/972 kids 
Phoenix Indian: grades 7-12/1000 kids 
Shonto: grades B- 8/695 kids 

Greasewood: - gradesB- 8/700 kids 
Wide Ruins: gradesB- 8/178 kids 



66 



-i- 






Summary 



Estimated Total Cost for Plan "A" 
1 , 949 participants - 
Estimated Total Cost for Plan "B" 
2,522 partiepants = 
Estimated Total Cost for Plan "C" 
3, 086 participants = 
TOTAL COST = 



$2, 550 per year 



$3, 780 per year 



$ 14, 83 2 per year 
$21, 162 per year 



Total Participating 
School Enrollment = 7,557 

Cost per Student = $2.80 



1 
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BIA EDUCATION PROGRAM DESCRIPTION 



Problem: 



Student Motivation 



Rationale: Role play experience has shown that people formally and self consciously 



playing roles will often behave in ways in which they don't usually behave. By ro- 
tating roles each time (by teacher assignment, drawing roles out of a hat, etc. ), 
all the students in the class will safely be able to experiment with different kinds 

of behavior. 

CLASSROOM ROLE PLAY: periodically (once a week or so for 
one or two class periods) students would be given roles of 
Program Description: different student types (eager student who always raises 



hand, student politico, troublemaker, quiet type, etc. ) which they would play - for- the 
assigned class period. The teacher would conduct the class as usual responding , 
however, to student characters rather than the students themselves. The critical 
thjjn«'hero is that the roles include a variety of types of "desirable" student behavior 
which it has' been hard to elicit from Indian students. The hypothesis to be tested 
during the pilot program is that students will adopt new behaviors which they dis- 
bovered were successful during the role plays. 



What: 



Where: 



When: 



How: 



Pilot P r ogram 



Classroom Role Plays 
kids ‘in grades 4-8 
(C 130 kids) 



Greasewood Boarding Schoo' 
grades 4-8 



School, year 69-70 



OR 



e r ational Program 



Same 

(C. 15, 000 kids) 



All Schools 
grades 4-8 



School year 



Develop roles h Teacher Guide’* Refine materials 

i 1 1 ~ A* ^11 c. r 



Schedule: 



"Costs: 

Personnel 



Facilities: 



Equipment: 

"Other:" 

TOTAL: 



Implement program with on- 
going evaluation 



Spring 69- Develop materials 
Implement school year -69-/0 



Implement all schools 
grades 4-8 

On-going evaluation 



Refine materials Summer 1970 
Implement operational program 
school year 70-71 



Evaluator - 1-1/4 time @ 
15 k /year $3,750 



Full time Evaluator @ 15 k/ year 

= 15k 



'Existing 



‘None 



Dev^jjiatgr^ 



ate rials - 3mm @ 



Overhead = 5 k 



$12,350 

■Ttr 



Exj sting 



Travel Adni. = 1 0k 

RefrnTS^riSr: lrnm @ 120° 
fPulalLca t 'i.Qil_Q,f. JE atejTal f . 



(time &. materials) 



$41, 200 



erJc 



raw*- 








BIA EDUCATION PROGRAM DESCRIPTION 



Problem: VOCATIONAL TRAINING OTHER THAN DESIRED BY STUDENT W TH . 

FIELD: results in dislike for school, poor achievement and dropout^ ^ 

tional training. . This happens frequently because admxmstr and 

with the amount of paper work .involved in transfers to new an 
because of improper staffing. 

Rationale- Forcing students into vocational studies of no interest to them not only 
wastes time, but also de-motivates student interest man^v 

Free choice of training seerns essential to its effectiveness 

Program Description: VOCATIONA^ MOBILITY IN SCHOOL: wj^reby a .t ^dent 

may chTZ gS his desired occupational igoal and transfer into a field which he choo e . 
Direct counseling would he made available to a student, informing him of all th- 
things which are irivo 1 v,ed' and required in taking a certain course. Teachers 
' get t^a pay depSid'mg'on the amount of counseling. Students would.also be allowed 

to choose their teacher -counselor . 



What: Permitting a 
student’ to move 
from one social 
goal to another . 



Where: 



When: 



How: 



Schedule: 



"Costs:* 



.Personnel 



A -l°c 



Pilot Program 

~'~an*o : 

Can be implemented at / 

Ha sice ll/with all stude n t s . 
Provide for student counsel- 
ing prior to selection of 
courses 



Haskell Institute and 
Chil .cco 



Sept. 1969 



•A • ■ /•tfV'. . 

.,1 > 



Acquire adequate staff to 
handle paperwork and coun- 
seling can be conducted by 
teachers whom student choos 



Sept. 1969 to June 1971 



Existing teachers 
2 adm. aides, to handle 
transfers @ 71c ea. = 14k 



Facilities : 



Equipment: 
“O’the r : ~ 



TOTAL: 



\ Existing: 






typewriters, desk, files, etc. 
@ l,2f‘ ^ 



v-> ea. = 

teacher incentives @.12 @ 500 

e a r h @ - ‘6.k 



Operationa l Program _ 



:< ^[t would require extra schedul- 
ing and earlier enrollment. How-j 
ever, it should decrease dropout 
rate and discontentment among 
the students . 



All vocational high schools and 
post-high schools 

■ .4 7 ' 



1971 



. . 1 ;< 1 : 



.1 » 



Same 



os. 



Sept. 1971 to June 1973 



Cost will depend on number of 
vocational schools in operation 'j 
at approximately .... 1 2k/ sch'.Q _oj. 



^$12, 000 Est. 



$ 22 , 500 
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Per .additional school 



• i - 



o 

ERIC 
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BIA EDUCATION PROGRAM DESCRIPTION 



Problem:' 



Liarize BIA teachers with the professional aspects of teaching. To change 
the role of the teacher from custodian to educator. 



Rationale : Many teachers are unaware of instructional innovations and curriculum 
developments, and need stimulation of their professional interests. 






P r o •• ram Do sc riot io n : 

■ ■« ■ - * 1 * 
Present BIA teachers with a one -year gift members h ip and sub ^rjptjgn^o_a_£ro- 
fessional teaching organization and journal. This may serve to emphasize their 
role as educators by encouraging innovative thinking and stimulating teaching tech- 
niques. 




T ” 



o 

ERJC 



iL 



. 1 r 

. * 

Pilot Program 


Operational Program 


f- 

What:., r 

* : 


Present a l~year gift member- 
ship/ subscription to an organ- 
ization and journal to sample 
of BIA teachers. 


Present subscription /member- 
ship to all BIA teachers. 

t 


Where: 


In 2 schools in each major 
geographical area. 

t 


In all BIA schools. 


When: 

r 

• 


Fall, 1969 -Summer , 1970 


Fall, 1970-Summer 1971 


How: 


.BIA enrolls teachers in pro- 
fessional organization and ■ 
orders journal subscriptions. 

’•V- • 


same 

'v ' 


Schedule: 

i 

i 


Weekly, monthly, or quarterly 
journal. 


same 


■^Costs: 

Personnel 


• •* 

• 


2500 X $.5 /up = 12 ,500 ' 


Facilities: 


1 

1 

• . 1 


* 


* Equipment: 


ft 




l Othe r : 

• 

TOTAL: 


“Subscription (SI $5/yr x K)0 
hAachers - $500 




i 

( 

1 

! 

1 

f 

1ft 

WO 

0 


$12, 500 




BIA EDUCATION P ROGRAM DESCRI PTION * 

Problem: Lack of Educational Research, which results in a low rate of determining ‘ 

howto solve educational problems and, ultimately, lower educational cost-effective- 
ness than would be possible with more research. * * ; 



I 



ft 



t 



R atjonale . The modest political 'base of support for Indian educational research is • • 
a result of the small Indian population. Support could be increased by broadening 
the relevance of it to include added funding sources. 



Do s c r ipt ion. Increase research and development sources of funding sup- 
port by broadening applications to other cross-cultural education and trainirg • 
programs, such as for AID, Peace Corps, etc. 






1 

1 

Pilot Program 


Operational Program 


What:’ 

b 

ft , 

■ «|f 1 


Increase R&D funding by 
broadening applications: de- 
velop a few specific programs 
of R&D, having both Indian i 
and non -Indian application. 


NA 

♦ 


Where: 


NA 


• 


When: 

r 

ft 


Immediately 




How: 

^ r - ~ 


Study contract to organiza- 
tion experienced in cross- 
cultural educational researcl 


* •• 


Schedule: 

* 

. » - 


4/60-4/70 


• 


' Costs: 

Personnel 


2 man-years @ 15k ea. = 

• * .. 30k ^ 


• 


Facilities: 


i 

X 

; \ 




Equipment: 






Othe r : 


Overhead = $70k 


* 


TOTAL: 


$100, 000 . 
- 74 
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V BIA EDUCATION PROGRAM DESCRIPTION 



l »■ 



v 

f • f 



• * 

M • 



ERIC 



Problem: CULTURAL AN5 GEOGRAPHIC ISOLATION; POOR MOTIVATION 



1 ■ , 

Rationale : Given the mass media, field trips within the U.S. are not as exciting 



to students as they once wer^ Some of the intellectual stimulation of strange 
places can tie captured by tri’jps to more distant and culturally distinct areas, 

such as Europe. j 

' ! r ■ • * . ' 

Program Descriptio n: ACADEMIC ACHIEVEMENT AWARDS OF TRIPS TO EUROPE 



FOR HIGH SCHOOL STUDENTS: based on achievement test results and teacher 
evaluations. Students would be encouraged. to think of the European trip as an ad- 
venture in learning as well as an exciting vacation. At the end of the. trip, students 
would be asked to write an essay describing the high points of their travels. 



What: 



Where: 



When: 



How: • 



Pilot Program 



8 weeks in Europe for .10 
students and 2 teachers 



Students chosen from all 
high schools, on the basis of 
outstanding academic achieve 
ment. 



Summer 19&9 



Schedule: 



Costs: 

Personnel 



Facilities : 



Equipment: 



‘Other: 

TOTAL: 



Use academic achi e ve me nt 
and staff evaluations as cri- 
teria for choosing students.- 
Use supervisor evaluations to 

or s 1 



Operational Program 



Same trip for 30 students and 
6 teachers 



Same 



Summer 1970 if success is 
apparent 



Same 



Existing: Expenses paid for 
teachers as an incentive 



t 1 



1 Rrn. k Bd. @1500/child x 12 

=lBk 



Travel @ lk/pcrson x 12 a I21c 
$30, 000 



Same. 



Rm&tBd @ 1500/c.hild x 36 = 54k 



Travel (same) x 36 = 36k 

$90, 000 



, : I* 



BIA EDUCATION PROGRAM DESCRIPTION 



Problem: 

Poor English language skills, both for students who need ESL and those who speak 
s ilb- standard English. 

Rationale : Assuming that language learning is Zt. function of exposure duration-and- , 

intensity of interest, earlier and longer exposure of children to English. language 
TV programs is likely to increase their facility with English. 

• 

• • 

Program Description; 

Distribution of standard T.V. sets to households in a community; exposure to 
English will improve Indians' use of it. For comparison, try total remedial 
program at another school; or compare achievement changes of pupils with 
T.V. to those without- (lower pilot cost). 

m 

t * 


» 

Pilot Program 


Ope rational Program 


What: 

* 

9 


T.V.'s in all homes sending 
kids to one school; remedial 
program at another school. 


L i 

Determine which is most cost- 
effective and expand it. 


Where: 


Two Ho pi day schools (Moen- 
copi and Hotevilla? ). 


* 


When: 

9 

» 


September, 1969 




How : 


Necessary appropriation, 
recruitment and evaluation. . 


- 


Schedule: 

* 


Distribute T.V.'s in August . 
Achievement tests, September 
and June. Compare changes. 


♦ 


ECTo'sTsT" " 

Personnel 
Facilities: 

*” ~~ Equipment: 


administration & repair of T.^ 
9 months @500 - $4500 
5 remed. Eng. teachers 


'Vs 

No estimates now. 


(ratio "of '20/T)T@$ 8700 0'7$4r0TCT 
: > 


TO 


T0"0 T.V.'s $10"0/set-$10,00( 
remed. Eng. materials $1,00C 


) 


, OtHe r : 
TOTAL: 


travel: 10 mos, @$200 -$2,00 


3 ! 

. * 1 


•lVstfng-of-2D 0~@~$57 

$2,000 




l 

! 



19 
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bia education program description 



Problem: INADEQUATE INSTRUCTION, specifically due to a widespread Indian 

— • • ji • o t-i/1 hpnro 



. student tendency to bo inhibited about being 
teachers. 

Rationale : The typical Indian inhibit bn s to individually obtrusive perf romance 
can be overcome by classroom activities in teams, also offering the powers of 
group competition. 

in • 'TirATv'T T iFARNING* division of classes into two-, three-, 

msx srzsssxsssiss 

are taught successfully using the student committee approach. 



What: ‘ 



Where 



Pilot Progr am 



Oper ational Program 



Team learning in the class- • 

rooms: 1 class in each of 4 I <j> earn Learning, 

elementary and 4 high schoolsj 
(about 200 students) 



1 elementary and 1 high 
school in each of four 
areas: Alaska, Southwest, 
Plains, Mississi ppi 



All schools 



When: 



How: 



Schedule: 



6/69-7/69 plan program I —7/70-9/70 
6/69-8/69 recruit volunteer 1 --8/70-9/7U 
teachers and train | ——9/70 on 
9/69-6/70 operations 

t i on' - 



“Costs: 

Personnel 



Facilities: 



Equipment: 

DtherT” 

TOTAL: 



Start 9/69 



[start 9/70 if pilot is successful 



teacher traxnmg^or 8 . j @ x s 00k ea . = $400k 



'•Existing 



Existing 






Eva lua tion: 15, 000. 

430^000 



Existing 
Existing 
Administr ation: 

$450, 000 



ft 
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'S BIA EDUCATION PROGRAM DESCRIPTION 



Problem: PARENT ISOLATION FROM THE SCHOOL 

* * i 

1 i ^ 

i • • '' • , 

Rationale: Assuming that pariental involvement in schools ireinforces student learning, 
means to parent participation in the school would improve student achievement. 

It seems that the big hurdle in parent school contacts is getting the parents to the 
school facility. If there were services for the parents located at the school, a big 
part of the problem might be! solved. • • * 

i 

Pr off ram Description: HOME SERVICE CENTERS LOCATED AT SCHOOLS: 

would serve as a means of attracting parents to the school. Laundromat fa- 
cilities, treadle sewing machines, and irons and ironing boards could be pro- 
vided. Parents would go to the school to school to observe classes, talk with 

teachers, or visit with their children at recess while waiting for their laundry 
to dry, etc. 



— — — 1 — 

* . ' 

Pilot Program 


i 

Operational Program 


. . j 

What: Home service 
centers located at 
the school. 

* 


-Centers would be equipped 
with commercial washers, - 
dryers, and treadle sewing . 
machines j for parent use. 

1 ’ 

1 


s ame 

i 

i 


Where: 


Two -schools easily acces- 
sible to parents. Would try 
first on Sioux and Nava j o, pre- 
j^gsLj^neman andGrease-wooc 


In every school easily accessible to 
parents. 

30 schools or centers ■ 


When: ' 

t 

» 

l 


school year 69-70 


Add 4 additional centers every 
year until every school that can 
use one has one. 


How : 1 


; Buy equipment which could;;. 
* be located in existing school 
basements, garages, sheds, 
etc, / 


- Same. Space could be allocated 
for centers in school expansion I 
plans . 

» 


Schedule: 

t 


see when 


see when 


. i . 


>!<Costs: 

Personnel 


existing purenasmg agent lor 
agency-home service aide for 
each facility to supervise & 
assist @5000/ vr per=10.000 


30 aides/yedr @ 5k ea. « 150k ; 


Facilities: 


l ' 

1 

t ^ . 


• 

60 wshrs. @2/sch@$300 ea. - 18k 
6 0 dr ier s@2 /sch@$3 00 ea. - 18k 


Equipment: 


- f 2&b~ washer s / scho ° l ® 300 

2 com dryer / s chool @300^ s c b* 


Othe r : 
TOTAL: 


r. • . xZ= J lZuO 

blec. -300/yr /sch = 60C) 


^ elec. -300/sch/yr. x30= 9k 
repairs@300/sch/vr . x 30 = 9k 


reprsr- 3 Otr/yrv s ch-" $ CrO 0 ■ ~ — 
$13,600 78 


~ ^ i ■ ' 

$204, 000 

. • 



o ' 

eric: 



it- 



■rjftfrr jjiarrj^iWt M 



t 

BIA EDUCA TION PROGRAM .’ ASCRIPTION 

Problem: STUDENT INVOLVEMENT IN THE LEARNING PROCESS 



The so-called Indian's reluctance to excel more than his peers. 

I 

competition. 

| 

Program Description: Classroom student teams: Class is divided into small, 

worCtody group T- i ’hese cajn be self-selected so that i£ boys prefer to work only 
wil-li bo vs thev can* if brighter students prefer to work together, they can (they . 
r r ack themselves ( Students work through problems and p: rform or report on their 
work as a team? The teams can change^n population or remain the same throughout 
a term* or they can remain constant for a study project- in one area of s ‘" dy ’ SUC 
as social studies, and change composition for other areas (spelling games 
workbook assignments). A skillful teacher can use student teams for just about 
111 classroomictivities. By taking the burdeh off individual performance 
teamwork could enhance student competition, thought to be a factor in student 
achievement. It would also involve the students more directly in carrying out 

their own learning* . . 



Pilot Program 



What: 



Where: 



When: 



How: 



Schedule: 



Teamwork to be tested in 
one setjOf grades 1-12 for 



each of 
groups, 
tribally 



the major tribal 
as well as in one 
mixed school 



One setjof grades .1-12 for 
each ofithe major tribal 
groups plus one tribally 
mixed school (about 12 scho 
l4b teacher's: 



School yea r 69-70 



Train teachers to use 
student teamwork, periodic 
meetings of these teachers 
to discuss pr oblems and sue 



School |rea.r 69-70 



O perational Program 



To become operational in all 
grades among all the tribal 
groups that respond well to it. 



See above 



ols) 



To become operational for a 
grade level or tribe as soon as 
it is cJ^aj--exp.cjdme.Jit-WLQxk a. 



Train additional 300 teacher s /yr. j 



cesses. 



Training program expanded as j 
program extended to more schools 



Costs: 



Personnel 



Facilities 



Equipment: 



Gtfrer: 



TOTAL: 



< 



SEE FOLLOWING PACE FOR 
* t DETAILED BREAKDOWN. 



; \ 



34 - 



t 



CLASSROOM STUDENT TEAMS: TRAINING OF TEACHERS -- 


(PILOT) 




Costs: 








Personnel: 


145 teachers to attend training session 
Per Diem (food lodging) @ approx. $20 x 7 
= $140/person x 145 = 

Travel cost @ approx. $150/person - 


$20, 300 
21,750 






6 man training team @ $3, 000/week x 6 = 


18,000 


• 




10 consultants @ $100/day x 5 = 
Consultant travel @ $200 ea. x 10 = 


5, 000 
2, 000 


$67, 050 


Facilities: 


Operation of training center 

ft 


$ 3,000 


$ 3, 000 


Equipment: 


Existing 




$ 


Othe r : 


Training Program Design = 

2 man months @ 12k -• 

Material (films, etc. ) = 

* t 


$24, 000 
950 


$24, 950 




TOTAL COSTS FOR PILOT PROJECT 


= $95, 000 


* CLASSROOM STUDENT TEAMS: TRAINING OF TEACHERS -- 


(OPERATIONAL) ** 


Costs : 








Personnel: 


300 teachers to attend training session 








Per Diem (food & loding) @ approx. $20 x 7 = 
$140/person x 300 = 

Travel cost @ approx. $150/person = 


$42, 000 
45, 000 






12 man training team @ $3, 000/person/week 
x 12 = 


36, 000 






15 consultants @ $100 ea. x 5 = 
Consultant travel @ $200 ea. x 15 = 


7,500 
3, 000 


$133, 500 


Facilities: 


Operation of training center 


$ 6, 000 


$ 6, 000 


Equipment: 


Existing 


$ - 


$ 


Othe r : 


Training program redesign 
1 man month @ $12, 000 = 
Material (films, e»»c. ) - 


$12, 000 
2, 000 


$ 14, 000 




TOTAL COSTS FOR OPERATIONAL 

PROGRAM = 


$153, 500 




« 

80 
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BIA EDUCATION PROGRAM DESCRIPTION 



Problem: Administration /Managerial --Ineffective allocation of resources at the 

school level, due to lack of school control over expenditures which would be best 
anticipated on the school level. 

Rationale : The changing day-to-day needs of local schools, together with the extended 
communications to higher authorities, suggest the need for some local school con- 
trol of the operating budget to assure timely and accurate response to local needs. 



|. Program Description: Local school c ontrol of a substantial portion of the school ^ 

operating budget. The school principal would be given a total budget by the area 
and agency offices, with specified educational performance criteria he would 
I have to meet, but would be free to allocate and spend his budget with a year- 
end accounting and evaluation. 



r » 

| Pilot Program 


.* Operational Program 


What: 

1 • 

1 m 

1 ♦ # 1 

1 


Local school budget control. 


Same. 


f Where : 


Experiment with half the 
elementary and half the high 
schools in an area whose 
director is willing. 


All schools. 


When: 

|r 


Start 6/69 


9/70, if program is successful. 


How: 


recruit test area 4-5/69 
plan with area director, . 

6-7/69 

operate 7/69 - 7/70 
rv.ilnnf o o-/-7-Q — S-AT-ft 1 — 


Coordinate budgeting with school 
principals. 


Schedule: 


U V UJ t t fi, LV V / J 2=£ ' 




‘Costs: 

Personnel 


• 




Facilities: 


1 


• 


Equipment: 


insignificant 




Other: 

• 

• 

TOTAL: 

* 


planning/area = 10k 
evaluation = 10k 


planning/ ar ea @ 10k = 100k 

* _ «... 


$20, 000 

81 


$100, 000 



